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Research & innovation

The Hamburg Community School District has a desire to conduct educational research in our
school which allows us to be on the cutting-edge of educational reform. Rather than following
traditional educational paths, we will be creating new paths which are more engaging for
children and more enjoyable for educators.

We approached Northwest Missouri State University about about a partnership and helping
us create a comprehensive school setting. Spring 2016, we met with professors and proposed
several opportunities that would be mutually beneficial. We are seeking a partnership with
Northwest Missouri State University to develop the following programs/initiatives:

a) Farm School (Northwest Missouri State University)

We have met with Northwest Missouri State University, but at this point, we do
not have a commitment or agreement. We have a meeting scheduled for
September 2, 2016 to continue our work in this area,

Northwest Missouri State University has an excellent agricultural program which
provides an great opportunity for us to learn from their experience. The university
can use our school as a proving grounds for their research and provide an
opportunity for their students to engage with children and our school gains by
having experienced agricultural folks to guide us in our program development.

The Farm School setting allows us to teach math, reading, and science through

farming experiences. Such experiences break the current paradigms of “sit and get”

’2C



education and allows students to learn through an active learning model. In 2015-
2016, students learned about the life cycle of chickens and ducks. This process
demonstrated the excitement children have with “real-life” learning experiences
because children incubated eggs and cared for the chicks once they were hatched.
Students will construct several buildings to house the animals for the farm school
including a chicken/duck house, a swine building, lamb/sheep structure, and a dairy
barn.

At the beginning of each school year the school will acquire a couple of piglets, a
few sheep/goats, and a bottle calf. The children will be responsible for the daily care
of the animals. At the end of each school year, all of these animals will be sold and
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the funds will be deposited into the “Farm School” account. The chickens/ducks will
be kept because of the maturation of chickens to the egg laying stage requires six
months. Students will collect eggs and use them in our school’s nutritional program,
sell them on farmers markets, and provide them for the less fortunate in our
community.

We would iike to create a dairy operation and will need the universities assistance
in creating a dairy program. Our goal is to have one dairy cow for experimenting
with pasteurizing milk, making cream, butter, and ice cream. A diary program
allows us to have a unique educational program while providing a healthy product.

These products can be used in our nutritional program and soid to create revenue

sources to maintain our operation,
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The school will develop a large vegetable garden, raised flower beds, and a
greenhouse program. Students will learn how to grow and maintain plants through
our vocational agriculture program. They will sell plants and vegetables as part of
the program.

Integrated Learning Centers. {University of Northern lowa)

We are seeking a partnership with the University of Northern lowa to help us
create our Integrated Learning Classrooms (Mrs. Duncan) and provide professional
development in teaching a high tech environment. Dr. Leigh Zeitz will provide our
school with the necessary supports to assure successful implementation of 21%
century skills.

Classroom Supports. (Northwest Missouri State University)

We are seeking a partnership in reading instruction through student teachers,
field experience students, and classroom instructional practices. University
professors are well versed in the latest reading research and can provide much
needed classroom “coaching” for our educators.

Pathways to Reading Excellence in School Sites (PRESS). (University of Minnesota)

In 2015-2016, we implemented PRESS which required two full days of training
from the University of Minnesota. The PRESS program allows our teachers to
identify specific weaknesses a student may have in reading and develop an
individual correction plan through targeted interventions. PRESS identifies

classroom core instructional issues as well and helps correct whole class instruction.
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These four initiatives will guide our research and innovation for the next five years. Each
summer we will review these partnerships to determine if they are progressing in the manner

in which we want and make necessary changes.




Integrated Learning Centers
| (ILC)
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